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LETTER FROM THE PRESIDENT/CEOLETTER FROM THE PRESIDENT/CEO
 

"We Don't Adapt, We Influence" 
 

This year has been one of increase.  #TeamBYLP has 15 staff members and we plan to
add more in the 2023-2024 school year. We have intentionally continued to position
ourselves as experts in the field of educational advocacy. This year we served 48
families (and counting) with various complaints against schools/school districts. This
year we also deployed our first cohort of Peer Advocates to accompany us  on school
visits. Adding this component has been met with surprise and appreciation from
Administrators.  We have successfully completed our 2nd school year on the campus of
Greer Elementary. Our Greer team has expanded to 6, with Ms. Monica joining the
team in May. BGSN received their first award from San Juan Unified, being
acknowledged as a Most Valued Partner for the 2022-2023 school year. In August, we
will expand BGSN in SJUSD adding 5 new campuses. 

#TeamBYLP members Ms. Lisa, Jalen and Kima  have successfully facilitated a 12-week
cohort of the Mindfulness Based Substance Use Treatment (MBSAT) for Adolescents in
office. Right before completion of cohort #1, Ms. Lisa, Jalen and Keila started cohort #2
at Encina High School. Cohort #3 will launch May 30 at  Sac Job Corp. There has been
an intentional effort to be more visible in he community and that we have done.  We
have participated in many tabling events getting the word out.  We have done
presentations at SJUSD's Equity Summit  for a room full of Administrators, The SAYS
Conference at UC, Davis, and have been invited to present for our second year in a row
at the SUD (Substance Use Disorder) Conference in August 2023. 

Our podcast is still up and going strong.  The growth, maturity and confidence our co-
hosts speak with leaves me in awe constantly. When I tell you we are a WHOLE MOOD,
please believe it. I am so PROUD of the work we have collectively done, and look
forward to expanding our reach through strategic partnerships in the year to come.

All My Best,

 Lorreen  R. Pryor
Lorreen R. Pryor
President/CEO
HTTPS://LINKTR.EE/BYLP



VisionVision

MissionMission

We unapologetically serve Black youth and families who have historically been

marginalized. Although our target demographic identifies as Black/African

American, we support all families who are dealing with issues of belongingness,

mental health/wellbeing and educational challenges as they navigate the k-12

system.

Our mission has evolved holistically to include establishing, developing, and

implementing educational programs for Black youth in areas of leadership

development, youth empowerment, academic success, emotional intelligence,

media development, cultural awareness, and identity.
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Black Youth Leadership Project (BYLP) was established in 1999 at the State Capitol

as a way to introduce Black students to the Legislative process. Our mission has

evolved holistically to include establishing, developing, and implementing

educational programs for Black youth in areas of leadership development, youth

empowerment, academic success, emotional intelligence, media development,

cultural awareness, and identity. While our primary focus remains centered in

civic participation, Our community needs services in areas where gaps in the

continuum of care exist. We unapologetically serve Black youth and families who

have historically been marginalized. Although our target demographic identifies

as Black/African American, we support all families who are dealing with issues of

belongingness, mental health/wellbeing and educational challenges as they

navigate the k-12 system. 
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BACKGROUNDBACKGROUND



In 2018, BYLP established an advocacy arm in to help families address a myriad of issues like

racism, teacher targeting, and bias implementation/enforcement of policies on the books that

resulted in unfair suspensions, expulsions and arrests of Black students across school campuses.

We specialize in MEDIATION, CRISIS RESPONSE including CRISIS SUPPORT but are not assigned to any

specific campuses. Our first priority is centered around working to address the issue as we

restore the student. We see the value of forging relationships across Districts as we advocate

for a more fair and just environment for Black students. 
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We serve intentionally in ways that our students, families and teachers need. We care about

Black students and refuse to allow them to be targeted or mistreated. We are UNAPOLOGETIC!!
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BYLP is excited to partner with the CA Dept of Corrections and Rehabilitation through Continuity

Consulting to provide YPMP MBSAT for participants ages 12-26. We will host multiple cohorts to

do our part to tackle the growing substance abuse epidemic in Sacramento County.

The Youth Peer Mentor Program (YPMP) seeks to address California’s substance use crisis by:

• Providing substance use education and expansive experiences to young adults across

California (with a focus on transition age and justice system-impacted youth)

• Helping individuals, especially those with lived experience, enter the substance use disorder

treatment field

• Building capacity through community partnerships to deliver YPMP



To provide a safe environment for Black boys to have

thought-provoking conversations and support each other.

BBSN also provides civic education and civic engagement

training that can assist with helping Black boys work

through traumatizing events with the input of relatable

and successful Black male mentors. Through our program,

Black boys improve a wide range of skills, including critical

thinking, writing, public speaking, persuasive speech,

cognitive development, and positive social interaction. BBSN

supports Black boys' social and emotional needs through a

non-clinical lens rooted in intentional community building,

advocacy, and mindfulness.

Black Girl Support Network supports Black girls' social and

emotional needs through a non-clinical lens rooted in

intentional community building, advocacy, and mindfulness,

providing a safe environment for Black girls to have thought-

provoking conversations and develop the understanding of

what it means to support one another. BGSN also provides

civic education and engagement training that can assist with

helping Black girls with working through traumatizing events

with the guidance of successful Black women mentors.

Through our program, Black girls improve a wide range of

skills, including critical thinking, writing, public speaking,

persuasive speech, cognitive development, and positive social

interaction.  
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To provide a safe environment for our non-Black

community members to connect and find support. BAASN

builds relationships, teaches through a cultural

competent lens and shares resources to better equip

participants to be change-makers in their communities.

Through our program participants improve a wide range

of skills, including critical thinking, writing, public

speaking, persuasive speech, cognitive development, and

positive social interaction. BAASN supports the social

and emotional needs through a non-clinical lens rooted

in intentional community building, advocacy, and

mindfulness.

Support networksSupport networks



a holistic college and life predatory, intervention and

acceleration program designed with head and heart.   We hold

space to support and uplift youth with the whole person in mind.

GOAT participants graduate with the essential tools for success

in not only academics but self-care, business, personal

development, and mental health. 

G.O.A.T was created in the winter of 2018 when we noticed many

of our academically high-caliber students were being

systematically ignored by their high school counselors; as such,

students were not being academically or organizationally

prepared for college or life beyond high school. Upon further

inspection, it became evident that this lack of attention and

preparedness was consistent among Black students, and Black

students, regardless of class standing, were being underserved.

This failure was causing students to be ill-prepared to apply to

college resulting in fewer acceptance options and scholarships

and more debt, anxiety, and frustration.  
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GOAT PREP is a referral based intervention support for

our middle school students who are struggling

academically and socially. Students may be referred by

Administrators, teachers and/or parents. Students will

become a part of a specialized BYLP case management

system where BYLP staff work with students one-on-one

to address concerns their parents/guardians and school

officials.
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Black v. The Board of Education is a podcast geared toward exposing the hostile education

environment that Black students are forced to navigate sometimes alone and ripping the

headlines talking about everything happening all around us. This year we appeared in a CBS13

News Story Highlighting the Podcast and a Profile in the Sacramento Obs
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Statement of ActivityStatement of Activity
year ended june 30, 2022year ended june 30, 2022



D E S K  A U D I T  C O N D U C T E D  B Y  
H E D R I C K  S T O D G H I L L  

 
F U L L  R E P O R T  A V A I L A B L E  B Y  R E Q U E S T



E L E V A T E  Y O U T H
C A L I F O R N I A

B I L L  &  M E L I N D A  G A T E S
F O U N D A T I O N

M E T A

J A M E S  B .  M C C L A T C H Y
F O U N D A T I O N

I N D I V I D U A L  D O N O R S

Earlene Jackson Memorial Fund 

Hardship Fund

C O N T I N U I T Y
C O N S U L T I N G

S A N  J U A N  U N I F I E D
S C H O O L  D I S T R I C T

Funding sourcesFunding sources



OFFICE OPERATION $149,140.00

EMPLOYEES/CONTRACTOR $570,500.00

BYLP SPECIAL EVENTS $60,000.00

CHILD/FAMILY ADVOCACY $8,000.00

TRAVEL/ TRIPS $44,000.00

Project annual budgetProject annual budget
2023-20242023-2024




